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Introduction

T(H)inkerLabs aims to provide a bespoke, agile and human-
centered design platform for translational research and
innovation. This empowers research administrators to manage
multiple projects and development teams to discover, refine
and develop ideas.
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Over-emphasis on technology

Lack of resources & expertise hinder
innovations

Not what users
really wanted

Minimal user feedback

* There is a need for co-ordination of resources, manpower,
funding and expertise in order to run projects.

* Hype and interest around projects diminish over time,
project team members and users need to be engaged
regularly.

Interest detriments over time

Methodology

Agile Project Management for R&D/Innovation Projects Facilitate Human-Centered Design Process

Guide product teams through the process

Product
Team

Iterative process
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Connections encourage idea and
pain point sharing

User interface (Ul) built around a
graph network

L

* The platform is built around a graphic network of users,
collaborators and staff, to encourage knowledge sharing.

* An agile human-centered design approach is adopted to
achieve continuous improvement and quick delivery.
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Conclusion

With T(H)inkerLabs, users will be able to conduct
translational research and innovation, through a
bespoke, agile and human-centered approach.

It will also empower research administrators to
manage multiple projects and help development
teams to discover, refine and develop ideas.



